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Ecoplex receives LEED award

Fresh Look on Leasing
Paul Ellis (1), President of
CNL Commercial Real Estate,
Alex Rosario (m), Vice Presi-
dent of Property Leasing and
Nancy Hanson (1), Senior
Property Manager, go into
detail regarding how innova-
tion and personalization have
aided in keeping CNL Towers
I & II at a 98% occupancy rate.

20 Strategic Move
Alma DDB finds New Home

23 Multi-Family Marvel

Coldwell completes Second
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Miller completes $2.8M Ren-

ovation
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CNL Center: Driving Occupancy and Building Relationships

This spring, BE&K, a national engi-
neering and construction firm, was
looking to move from the suburbs to
downtown Orlando. The company was
focused on second generation space and
touring the market when Alex Rosario,
Vice President of Property Leasing for
CNL Commercial Real Estate, reached
out to BE&K Orlando President Mark
Hefferin to encourage his firm to con-
sider a first-generation shell space
at CNL Center 11, a 275,000 square-
foot Class A office tower in downtown
Orlando.

Rosario convinced BE&K to look
at the building, in fact, the same af-
ternoon. In just three hours, Rosario
assembled a team of CNL profession-
als to meet with BE&K, including the
building’s asset manager, property
manager, project manager, security di-
rector and engineering team. Within
one week, CNL and BE&K reached a
tentative agreement. However, before
finalizing the deal there was one signifi-
cant challenge - the 11,500-square-foot
space needed to be constructed and
ready for move-in within five weeks. To
make the situation more challenging,
BE&K decided midway through the de-
sign process that it would seek LEED
certification for their space.

While that kind of turnaround is vir-

We don’t just see these
companies as tenants,
but we see them as friends
and partners, and we will
do everything we can to
continually develop those

relationships. . o .

tually unheard of in commercial real
estate, Rosario and the rest of the CNL
Commercial Real Estate team made it
happen. Just a few months after moving
in, the BE&K build-out also received
gold certification for being environ-
mentally friendly.

“We probably set some new records
in how fast a space was constructed
and moved into,” said Hefferin. “This,
especially with the LEED certifica-
tion, could not have been done in most
buildings. But the CNL team was so
forward thinking in their building op-
erations, energy efficiency programs
and construction management, that we
were able to achieve our goals.”

The ease and speed at which CNL
Commercial Real Estate was able to ac-
commodate the relocation was the first
of many things Hefferin says his com-
pany has enjoyed about being in CNL
Center I1. Perhaps the most surprising
aspect, he says, was CNL Commercial
Real Estate’s desire to make the relation-
ship one of more than service provider
and tenant, but one of partnership.

Shortly after BE&K relocated into the
building, the two companies met to dis-
cuss business strategies and ways they
might work together or help one anoth-
er achieve their goals.

“It was very unusual, but very posi-
tive, and they do that with all of their

tenants,” Hefferin said.

BE&K is not the only tenant to recently
complete a lease at CNL Center. In the
past 18 months, Rosario has secured or
renewed 9 tenants in excess of 110,000
square feet at the CNL Center campus,
which features two high-rise towers to-
taling 620,000 square feet.

It is this kind of service and attention
to detail that recently led CNL Center
1T to achieve 100 percent occupancy by
leasing its last available space with in-
ternet company AOL. Its neighboring
CNL Center I is now at 98 percent occu-
pancy. For comparison, vacancy rates
in downtown Orlando on average are
north of 20 percent.

“Many assets in the market are so
focused on reducing building expens-
es that the importance of creating a
vibrant operating environment be-
comes overlooked,” said Paul Ellis,
President of CNL Commercial
Real Estate, which has offices in
Orlando, Jacksonville, Tampa and
Dallas. “We have found, with CNL
Center and other properties we
manage, that if we create an envi-
ronment that anticipates and meets
the needs of our tenants, the net re-
sults will always be better off in the
long run.”

Operations through
anew lens

For many years, CNL Financial Group
outsourced its leasing and manage-
ment to a third-party national service
provider. However, when CNL brought
aboard 12 former Trammell Crow
Company real estate veterans to form
CNL Commercial Real Estate in 2007,
the company transitioned the leasing
and management responsibilities to
that team. Since then, CNL has been
able to cut operating costs by more than
$750,000 per year while increasing oc-
cupancy more than 8 percent.

A large portion of those savings has
come through increased energy effi-
ciency. CNL Commercial Real Estate
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implemented an ongoing building re-
commissioning that targets increased
efficiencies in lighting, mechanical
systems and electrical usage. Because
of these efforts, both buildings have
achieved Energy Star certification.

“In addition to implementing a number
of building system improvements, we
also partner with our tenants on ener-
gy-saving initiatives, which have played
a big role in controlling costs and mak-
ing the building a greener facility,”
said Nancy Hanson, Senior Property
Manager with CNL Commercial Real
Estate. “We see curbing energy use as a
win-win for our tenants; they are less-
ening their environmental impact, and
are also able to cut their costs.”

Service, Service, Service

While the real estate mantra is typi-
cally “location, location, location,” CNL
Commercial Real Estate has shifted its
paradigm to “service, service, service.”
Assisting tenants is a common theme
shared throughout the two buildings.
Rather than keep the maintenance and
support staff behind the scenes, which
is a common industry approach, CNL
Commercial Real Estate encourages
them to get to know the tenants and be-
come a part of the life of the buildings.

“I am welcomed every morning by
someone in the garage, am smiled to
and waved at by the folks at the securi-
ty desk every time I walk by, and get a
courtesy press of the elevator button by
one of the building staff on my way to
work each morning,” said Dale Burket, a
partner with Lowndes Drosdick Doster
Kantor & Reed, a law firm located in
CNL Center I. "I really enjoy coming to
the building and being the subject of so
much good will.”

A sense of community also resonates
throughout the buildings, whether it’s
lighting the architectural cupola atop
CNL Center I red in honor of Heart
Awareness month, hosting an Earth Day
event in the atrium that provides educa-
tion to tenants on recycling and energy
efficiency initiatives or encouraging ten-
ants to gather in front of the towers for a
citywide Orlando Magic pep rally.

“We know there are so many other
buildings our tenants could choose
from, and it’s important that tenants are
provided the best working environment
possible from the day they move into
our buildings,” Rosario said. “We don’t
just see these companies as tenants, but
we see them as friends and partners, and
we will do everything we can to contin-
ually develop those relationships.”

Located in the heart
of downtown

And it doesn’t hurt that CNL Center
is positioned in the heart of downtown
Orlando. The two buildings are part of
“City Commons,” a five-acre planned
urban office campus in downtown
Orlando. Major roadways Interstate 4
and SR 408 intersect at the corner of
CNL Center [ with access ramps located
within one block of the two buildings.
Next door is the Orlando City Hall and
a few blocks away sits the new Amway
Center, where the NBA's Orlando Magic
tipped off this year's basketball season.
Several prime restaurants and retail fa-
cilities are also within walking distance.
“This creates an environment and pro-
vides amenities that that truly make
it the place to be,” said Orlando Evora,
Co-managing Sharehalder of the
Orlando office of law firm Greenberg
Traurig, which recently renewed its
long-term lease after being in CNL
Center since 2001. “Ground zero in
downtown Orlando has shifted to the
southern end of the Orlando central
business district.”

The improvements made to these assets
by CNL Commercial Real Estate have
played a significant role in CNL Center
earning the 2010 BOMA Southeastern
Regional TOBY (The Outstanding
Building of the Year) award. It is recog-
nized as the most distinguished award
program in the commercial real es-
tate industry and reviews all facets of
a building’s operations, including ten-
ant relations programs, community
involvement and continuing education
for building personnel.

While Ellis said that CNL has been
truly blessed with assembling a great
team, increasing building occupancies,
achieving regional recognition and
partnering with best-in-class tenants,
Rosario interrupted, “But we still have 2
percent left to lease up at CNL Center 1,
so [ better get back to work!”

About CNL Commercial

Real Estate

CNL Commercial Real Estate offers a
full range of commercial real estate ser-
vices, including tenant representation,
project management, facilities manage-
ment, brokerage and advisory services
as well as an investment platform. It
operates in all sectors of commercial
real estate, including office, industri-
al, multifamily and retail. A division
of the firm, CNL Specialty Real Estate
Services is the country’s leading pro-
vider of faith-based real estate services
and also serves not-for-profit and edu-
cational clients.

About CNL Financial Group

CNL Financial Group, Inc. (CNL) is a
leading private investment manage-
ment firm providing global real estate
and alternative investment opportuni-
ties. Since inception in 1973, CNL and/
or its affiliates have formed or acquired
companies with more than $24 billion
in assets. CNL is headquartered in
Orlando, Florida. m





